TOYOTA

MATERIAL HANDLING

7 TYPES OF WASTE

1.

Overproduction

Making more than what is needed, or making it too early.

o Creates excess inventory
o Hides problems
» Leads to additional handling and storage

Transportation

Unnecessary movement of materials or products.

« Adds cost and time but no value
o Increases risk of damage

Inventory

Excess raw materials, work-in-process (WIP), or finished goods.

o Ties up cash
o Hides defects
» Requires extra storage and handling

Defects

Products or services that are incorrect or incomplete.

o Lead to rework, scrap, customer dissatisfaction
o \Waste time, materials, and money



